SPECIAL MEETING OF CITY COUNCIL ON TUESDAY, JUNE 19,2001 AT 9:00 A.M. AT CITY HALL. MEMBERS PRESENT: Mayor Alton McCollum. COUNCILPERSONS: Buddy Sandifer, Frances Johnson, David Walker, Betty Wells, Betty Mack and Nancy Foster. VISITORS: Chief George Morris and Bruce Ellis.

Mayor McCollum called the meeting to order and Mr. Walker gave the invocation.

Clerk Watson took the roll with everyone being present except Mrs. Foster and Mrs. Mack. They entered the meeting a few minutes later.

Mrs. Johnson, the Police Commissioner, informed Council that the Police Commission had just completed a meeting with the Police Chief which she said was very fruitful. Mrs. Johnson said Chief Morris had provided them with a lot of input. She explained that their main concern was that spending within the department must be cutback due to the overspending that has taken place this year.

Mrs. Johnson informed Council that the Commission has discussed the duties of the School Resource Officers and regular officers and had discussed the amount of overtime within the department.

Mr. Sandifer asked if the Commission had discussed the issue of the police cars which was discussed by the Budget Committee.

Mrs. Johnson informed Council that they really had not discussed the police cars but that the Police Commission was recommending that the police cars be parked at City Hall when not in use.

Mr. Sandifer informed Council that he was receiving complaints from citizens about the police cars being driven out of the county. He said he agreed with letting the high ranking officers from lieutenants on up take their cars home but that we need to cutback on the number of automobiles within the Police Department. Mr. Sandifer informed Council that no other employees have automobiles furnished to them to drive home. He told Council they have been talking about this for years.

Mrs. Wells wanted to know if he was talking about all the police cars or just the cars of officers who live out of town.

Mr. Sandifer said he was talking about all officers except those with rank and longevity.

Mrs. Foster asked if an officer is on call when he is not on duty.

Chief Morris explained that an officer was always on call regardless of whether he is on duty.

Chief Morris informed Council that the City saves money in the long run by providing each officer with a car because they respect their own car and will take care of it. He explained that his ranking officers would  have cars but that the lesser paid officers who need help the worst because they can’t afford a car would be without cars. Chief Morris voiced that three cars would cost just as much to maintain as ten cars if you begin rotating them between shifts.

Mr. Sandifer voiced that you could not tell him that you could operate ten cars cheaper than three cars. He asked the Chief why the City received bills to have cars washed at Crosby Car Care.

Mrs. Johnson informed Council that the Police Commission had decided that the officers needed to wash their own cars. She also told Council that the Police Commission had decided to rotate the cars except for the top ranking officers who are on call at all times.

Mrs. Mack apologized for being late for the meeting and informed Council that she has  been employed by several people and that she always had to furnish her own transportation to and from work. She said she saw nothing wrong with the officers parking their cars at City Hall and only using them on their shifts. She said she saw nothing wrong with the top ranking officers taking their cars home.

Mrs. Foster said she was listening to the Chief and understood that police officers work differently from other employees. She said she was proud that Bamberg had really no crime to mention but that the City did need to cutback. She asked the Chief for his recommendations.

Chief Morris agreed with Council to limit the amount of travel for the police cars but he felt the little bit of gas savings and wear and tear on the vehicles would not save a lot of money. He told Council the bottom officers needed to receive more money but since the City was unable to increase their salaries that by letting them have their own cars would be helping them a little.

Mr. Sandifer said he agreed somewhat with what the Chief was saying but he asked him to explain comments that four officers were doing 80% of the work.

Chief Morris said four lower ranking officers wrote tickets and checked the doors downtown but the senior officers seldom wrote tickets for loud noises or traffic violations. He explained that if he reprimanded them for this they claimed he was being to hard on them.

Mr. Sandifer told Chief Morris that reflects on him because he was paid the salary to supervise those officers.

Chief Morris said he was head of the department but that Council and the Mayor were heads of the City and were responsible for hiring and firing. Chief Morris said he could reprimand them but that the Mayor was the administrator.

Mr. Sandifer said if the officers aren’t doing their jobs then we are doing an injustice to the citizens.

Mrs. Foster asked who was doing all the work.

Chief Morris explained that the top ranking officers know what they can do and get by with. He explained that you can’t force an officer to write a ticket. He said they do what is required of them as ranking officers.

Mrs. Johnson asked who investigated the tickets once they have been written. Chief Morris said he did the investigating.

Chief Morris went on to say that the top ranking officers do what we require of them. He explained that senior officers will not write a lot of tickets unless they are forced to do so.

Mr. Sandifer told Mayor McCollum that he was the chief administrator but that he hadn’t said how he felt.

Mayor McCollum said if an officer is not doing his job then he needed to be released. He explained that he sees different sides concerning the automobile issue. Mayor McCollum said we can assign two officers to one car, can require them to drive their own cars to work where they would have a car for each officer at City Hall for his shift or we can stay the same as we are operating at present.

Mayor McCollum said he preferred parking the police cars at City Hall with every officer assigned his own automobile but with the senior officers having their own cars which they could take home.

Chief Morris asked Council to clarify  who they meant by senior officers. Council said senior officers would be lieutenants and above in rank.

Mr. Walker voiced that we needed to see how much we are talking about saving. He said we may save some money but questioned if it would be worth not having officers who could respond quickly.

Chief Morris informed Council that they may loose officers due to the change.

Mr. Walker voiced that we have trouble keeping officers now.

Chief Morris said if we can’t increase their salaries we need some type of incentives. He felt that allowing the officers to take their cars home was very important to them.

Mrs. Johnson informed the Chief that she had noticed that the last officer hired had worked twenty two hours overtime during his first week on the job.

Chief Morris said he was needed to fill in at that time.

Mrs. Johnson said we must pay overtime but that we can park some automobiles.

Mr. Sandifer voiced that we will not save money on rubber bands or paper clips.

Mrs. Mack asked the Chief who was keeping the officer’s time. Chief Morris informed her that the officers filled out their own time books.

Mr. Sandifer asked how a School Resource Officer could work nineteen hours straight and still work overtime for the City.

Mayor McCollum said the SROs work for us during the school holidays and yet we pay them overtime when they work for the City. He voiced that we need to get this cleared up. He wanted to see something in writing that said they must be paid overtime. Mayor McCollum informed the Council that the Federal Resource Officer Grant would end this month.

Mayor McCollum asked Mrs. Johnson and the Police Commission to meet with Chief Morris and Superintendent Phyllis Schwarting to discuss the hours worked and the pay schedules for the SROs.

Mr. Sandifer said he was not convinced you could operate ten cars for the same cost you could operate four cars. He voiced that the officers without rank should shift in and out of their cars. He said we need to park the cars once the budget goes into effect and if it doesn’t work then we can try something else.

Mrs. Foster agreed that Council needed to try this for awhile.

Mr. Sandifer then made the motion that all police cars other than those driven by the four ranking officers be parked in the police parking lot when they are not being used and that they not be allowed out of town except on official business to take effect July 1, 2001. Mrs. Mack made the second. During the discussion, Mr. Walker voiced that this should be tried on a trial basis. Mr. Sandifer agreed to amend his motion to read for a six month trial period. All of Council approved the motion as amended. The motion carried.

Manager Ellis asked Council how many miles and how much money were they talking about saving. Council didn’t have a definite answer.

Mrs. Johnson informed Council that her friend had informed her that a police officer had told her no one was on duty after twelve midnight and they went home to go to bed.

Chief Morris became very upset and voiced that he would not standby and let lies be told about his officers. He told Mrs. Johnson to tell her friend that she was telling a lie.

Mayor McCollum told Council  that when someone complains about an officer to go directly to the Chief and inform him about the complaint.

With no further business, Mrs. Johnson made the motion to adjourn. Mrs. Wells made the second. All approved. The motion carried.

The meeting was adjourned at 10:00 a.m.
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